MINUTES

for
July 14, 2025

The Regular Glacier View Fire Protection District (GVFPD) Board meeting
was called to order by President Jones at 7:01pm

Board of Directors Members present: President Warren Jones, Vice President
Berton Lee Lamb, Treasurer David Thompson, Secretary Steve Groeteke,
Director Henry Hudson.

Fire Department Members present: Chief Dan Knox, Dale Eldridge,
Community Wildfire

Protection Plan Implementation Team (CWPP IT) representative Sue Hewitt
David Koster (CWPP IT).

Public Members present: Recording Secretary Amari Victoria, David Burk,
Budget Committee Chair Fred De Lano, Les Thurman.

The Agenda was confirmed as presented without dissent.

Board of Directors Officer Election
President: Secretary Groeteke nominated Berton Lee Lamb for the
President position. Treasurer Thompson seconded the nomination. Affirmed:
4-0-1 Vice President Lamb abstained.

Vice President: Director Hudson nominated Steve Groeteke for the Vice
President position. Vice President Lamb seconded the nomination.
Affirmed: 4-0-1 Secretary Groeteke abstained.

Treasurer: Director Hudson nominated David Thompson for the Treasurer
position. Secretary Groeteke seconded the nomination. Affirmed: 5-0.

Secretary: Secretary Groeteke nominated Warren Jones for the Secretary
position. Treasurer Thompson seconded the nomination. Affirmed: 5-0.

Secretary’s Report
After Board discussion concerning some issues with the Minutes for June 9,
2025, tabling approval until the August meeting.



Action Vice President Lamb moved to table approval of the Minutes for June
9, 2025 to address the concerns, until the August 11, 2025 Board of Directors

meeting. Secretary Groeteke seconded the motion. No discussion. Motion
carried 3-1-1.

No further report by the Secretary was given.

Swear-In of New Members

Chief Knox assembled the GVFPD CWPP IT and Fire Fighter (FF) members
in attendance, to be officially sworn in to the Glacier View Fire Protection
District. There was one member of each group to be sworn in. The members
gathered as a group in front of the Board of Directors and attendees and

Chief Knox administered the oath to complete the task. The group was then
dismissed.

The names of the members sworn in are as follows:
Dale Eldridge (FF), Sue Hewitt (CWPP IT).

Treasurer’s Report
A detailed Treasurer’s Report is included in July 14, 2025, Board Packet.

Treasurer Thompson reviewed Treasurer’s Report, beginning with checks
written for greater than $1000. Some of the checks included:

« #3600 $19,869.00 for three (3) Self-Contained Breathing Apparatus
(SCBAs) and related equipment.
« #3604 $ 2,676.00 for two (2) SCBA air tanks.

« #3605 $ 2,432.91 for miscellaneous supplies.

Following this, Treasurer Thompson then talked about the Annual Profit &
Loss (P & L) sheets, calling out account 651 EMS Training, which is slightly
over-budget, account 665 Apparatus Purchase, the amount to purchase the
new Squad apparatus, and account 698 Equipment Purchase, the amount to

purchase fire hose and air packs for the new apparatus arriving later this
year.

Action Vice President Lamb moved to approve the Treasurer’s Report as
presented. Director Hudson seconded the motion. No discussion. Motion
Carried 5-0.

Chief’'s Report
Chief Knox’s detailed report is included in July 14, 2025, Board Packet.



Chief Knox reviewed the Chief’s report, beginning with the number of calls in
the previous month, and the Administrative Officer’s (AQO’s) Report.

Chief Knox reported that there were twelve (12) calls during the month of
June, eight (8) medical, three (3) Motor Vehicle Accidents (MVA) and one
(1) smoke report.

Administrative Officer Report
Information in the Administrative Officer’'s Report was noted, including that
AO Lucas completed Special District Association (SDA) training, submitted
CREATE (Colorado Resource for Emergency and Trauma Education) grant
receipts and continued work on transferring the Board of Directors email
addresses to the recently (June) elected Board Officers with assistance
from the GVFPD Information Technology person.

Operations
Chief Knox reported on the following topics:

University of Denver (DU) — Mountain Campus has broken ground and
started construction of the Emergency Equipment building; the agreement
between DU and GVFPD needs to be reviewed by legal. Chief Knox will
facilitate.

Squad 2 striping is complete; however, the cost was more than
expected. Chief Knox’s plan is to use funds from the sale of Tender 1
to pay this cost. A variety of grants are being worked on or have been
received (more detail is contained in the Chief’'s Report in the Board
Packet).

Updates to the GVFPD Bylaws are expected to be ready for review and
approval at the August Board of Directors meeting.

The work for development of the Recording Secretary position continues.
Secretary Jones will meet with Chief Knox to discuss it.

Tender 1 is being prepared for sale and will be sold in August or early
September. Chief Knox has not yet decided whether Engine 1 will be kept
as a reserve at the DU Emergency Equipment building once built.

Chief Knox researched the Internal Revenue Service (IRS) limits for Fire
Fighter reimbursements and determined that GVFPD FFs are not close to
that limit. Chief Knox recommended a proposal to update the current
reimbursement amounts:



Probationary FFs at $20 per call, FFs at $30 per call (up from $25), and
Officers at $35 per call (up from $25). Enough funds are available in the
2025 budget to cover the updated amounts starting the 3™ quarter (July 1)
of this year. Chief Knox asked the Board to approve the increase and start
date of July 15t. An action was taken on this proposal.

Chief Knox also commented that he and CWPP IT Chair Tom Hausfeld
were working on a program for reimbursement of the CWPP IT group
members.

Work on outreach and preparation for August 10, 2025 Evacuation Drill
continues.

Residents in more critical evacuation areas are the intended group for
evacuation. The Chief has also spoken with other fire districts about
organizing a larger, multidistrict evacuation drill in 2026.

Training
Training is being planned with the Loveland Fire trainers. Driver
operations, pumping operations hose work, water supply and other
structure fire topics will be included.
The training will increase the level of skills and operations of the new
Engine and Tender apparatus arriving in the Autumn.

Action Director Hudson moved to approve increasing the fire fighter
reimbursement amount from $25 per call to $30 per call and increasing the
officers and Incident Commanders (ICs) reimbursement amount from $25 per
call to $35 per call, with the increase commencing July 1st, 2025. Secretary
Groeteke seconded the motion. No discussion. Motion Carried 5-0.

CWPP IT
A detailed CWPP IT Report is included in July 14, 2025, Board Packet.

CWPP IT representative Sue Hewitt, filling in for Coordinator Hausfeld
reviewed the report included in July 14, 2025, Board Packet.

Sue began with an assessment status report. The number of assessments
completed this month is six (6), with 14 completed this year. The number
of assessments pending is 28, including six (6) for the Glacier View
Meadows Homeowners Association (GVM HOA).

Sue reported that Ted Sammond was named Volunteer of the Year by the
Coalition of the Poudre River Watershed (CPRW) at their “Take Me to the
River” fundraiser. Ted has helped with the Water Quality Study, and their



Forest Inventory, as well as the Community Wildfire Defense Grant (CWDG)
with CPRW.

The Colorado Division of Fire Prevention and Control (DFPC) Air Curtain
Burner (ACB) arrival has been delayed due to the breakdown of the
hauling truck. New dates to be determined.

The Ember Alliance approved the Larimer County Office of Environmental
Management (LC OEM) chainsaw certification class. Date to be
determined.

Sue reported that the 2025 Firewise event had good attendance,
estimated at 50% better than last year, and called out those who
contributed to the event: The Glacier Gals, Glacier View Fire Department
(GVFD) Emergency Responders, Paul LeBrun, Bobbie Stadler and Diana
Reeves. Eleven (11) new assessments were requested and two individuals
showed interest in becoming Mitigation Volunteers. The silent auction,
donations and food sales generated more than $500!

Details about the Information & Education Committee work, the CWDG
Mitigation tour and the upcoming Evacuation Drill are included in the
Board Packet.

CWPP IT should be able to begin using Squad 1 for their work in August,
once Squad 2 is ready.

The next CWPP IT meeting is Tuesday, August 5, 2025.

Committee Reports
Budget Committee

A detailed CWPP IT Report is included in July 14, 2025, Board Packet.

Budget Committee Chair, Fred De Lano reported that the Budget
Committee had met, and that their next meeting will be held July 22, 2025,
at 1:00 PM

Chair De Lano reported the following key points concerning the 2026
GVFPD budget:
* The 2026 Budget amount has been reduced by 10% based on the
recent Residential Evaluations.
» Fire Fighter and Emergency Medical Services (EMS) Training and
Reimbursement has been increased by $6000.
« Accounting expense has been increased by $11,500 due to an
expected audit.



« Total expenses are increased by $21,200 over the current 2025
budget.

« Carryover to 2026 is projected at $161,980, compared to 2025
budgeted carryover of $164,118.

» The projected 2026 transfer to Capital has been reduced by
$52,500 due to 10% expected reduction in revenue.

Chair De Lano then reviewed the proposed 2025 Budget Calendar for the
2026 Budget (included in Board Packet).

Finally, the sale of apparatus Tender 1 is not included in 2025, nor 2026
budget.

Unfinished Business
Bylaw revisions to codify administrative officer topic was updated in the
Chief’s Report section of the meeting.

New Business
Chief Knox reviewed the Paramedic School Grant Staff Report included in
the Board
Packet. He described the background information which supports his
request of the GVFPD Board of Directors for sponsorship. As Emergency
Medical Responder (EMR) and Emergency Medical Technician (EMT)
training ‘sponsorship/ reimbursement’ is included in the GVFPD policy
(meaning that grants can be applied for to provide cost assistance), Chief
Knox requested in the same manner that Paramedic training be included.
Chief Knox gave examples of how sponsorship might work in his specific
case, citing his tuition costs. The CREATE grant provides an opportunity for
some assistance, however, the CREATE grant requires a sponsor, in this
case, the GVFPD. Chief Knox left the sponsorship request outcome at their
discretion.

Additional information collected during the Board of Director member
discussion:
+ Chief Knox’s current employer does not provide sponsorship.
* The request must be within the guidelines of both the Bylaws and
Handbook, and legal should be contacted.
» Costs and stipulations of the sponsorship to be discussed at the
August 11, 2025 Board of Directors meeting.

Action Treasurer Thompson moved to approve GVFPD sponsorship of Chief
Dan Knox for Paramedic training and authorized Chief Dan Knox to apply for
the CREATE grant for financial assistance. Director Hudson seconded the
motion. No discussion. Motion Carried 5-0.



Public Comments
Speaking as a GVFPD member, Les Thurman commented that he was glad
to see that the administrative responsibilities were being accomplished and
expressed his thanks to everyone.

Directors Comments:

Director Hudson mentioned that a lot of work was being done and
expressed his delight that Chief Knox was in school to become a
Paramedic and thanked the Fire Department Volunteers for their
response to all the calls.

Treasurer Thompson expressed appreciation for GVFPD Operations
and Chief Knox’s initiative in working to become a Paramedic.

Secretary Groeteke echoed Director Hudson’s and Treasurer
Thompson’s comments and showed appreciation for all the GVFD
and CWPP IT Volunteers. He mentioned that a lot of good work was
being done, and showed appreciation for the Budget Committee
Chair, Fred De Lano.

Vice President Lamb remarked that he agreed with all the prior Board
of Director members comments and expressed thanks to everyone.

President Jones mentioned that lots of good work was being done
and commented that Chief Knox was leading projects larger than
most volunteer organizations would attempt.

President Jones echoed Sue Hewitt's (CWPP IT Representative)
earlier comment about the award recently won by Ted Sammond
(CWPP IT) and how Ted is involved in many things and does so
much.

President Jones mentioned that this year is the 5" anniversary of the
Cameron Peak fire, and that Tom Hausfeld (CWPP IT Chair) will be
giving a presentation at the GVM Ecology Team Mountain Living
Lecture Series on Tuesday, August 12, 2025. (6:30 pm to 7:30 pm in
the Mary Keller Community Room at Glacier View Meadows Gate 8).

President Jones also that the SDA Conference is coming up and
showed his appreciation to Chief Knox for his involvement in
arrangements. Treasurer Thompson interjected that the SDA
Conference attendance is worthwhile.

As final comments, President Jones mentioned that the number of
fires is picking up, in a pattern very much like that in 2020, and also
mentioned that he is still interested in a long-term Strategic Planning



Project, as well as mentioning that he is interested in discussing
Secretary Groeteke’s concerns about Board of Directors conduct.

Action Director Hudson moved to adjourn the regular meeting of the GVFPD
Board. Treasurer Thompson seconded the motion. No vote occurred.

President Jones declared the meeting adjourned at 8:53 pm MST.

Respectfully Submitted,

Warren D Jones, Secretary and Amari
Victoria, Recording Secretary
Board Actions

» Approval of Berton Lee Lamb (current Board Vice President) for the
GVFPD Board of Directors President position.

» Approval of Steve Groeteke (current Board Secretary) for the GVFPD
Board of Directors Vice President position.

» Approval of David Thompson (current Board Treasurer) for the
GVFPD Board of Directors Treasurer position.

» Approval of Warren Jones (current Board President) for the GVFPD
Board of Directors Secretary position.

« Approval of GVFPD sponsorship of Chief Dan Knox for Paramedic
training, and authorization for Chief Dan Knox to apply for the
CREATE grant to offset tuition.

Acronyms
ACB — Air Curtain Burner
CPRW - Coalition for the Poudre River Watershed

CREATE - Colorado Resource for Emergency and Trauma Education
CWDG

— Community Wildfire Defense Grant

CWPP IT — Community Wildfire Protection Plan Implementation Team
DFPC - Division of Fire Prevention and Control

DLG - Department of Local Government

DU — University of Denver

EMS — Emergency Medical Services

EMR — Emergency Medical Responder

EMT — Emergency Medical Technician

FD — Fire Department



FF — Fire Fighter

GVFD - Glacier View Fire Department

GVFPD - Glacier View Fire Protection District (also referred to as the
‘District’)

GVM - Glacier View Meadows

HOA — Homeowners
Association IC — Incident
Command or Commander

IRS - Internal Revenue Service

LC OEM - Larimer County Office of Emergency Management
MVA — Motor Vehicle Accident

P & L — Profit & Loss

SCBA — Self-Contained Breathing Apparatus

SDA — Special District Association

SIPA — Statewide Internet Portal Authority

TBD — To Be Determined

UTV — Utility Task Vehicle

NEXT BOARD MEETING AUGUST 11, 2025
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